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Dea r Fell ow M inis ters in Chris t : GRF:ETI ~GS:

I mu ch appreelate you r kind letters of suppor t
and t he phone ca lls I ha ve received d uri ng recen t
t ry ing times, most especia lly wit h regard to the
merger of the Big Sandy and Pasadena colleges. I
am confide n t th a t we will see a great st re ngt h
efling of t he college as a d irect result.

Pu rsuant to this, I thought it fittin g that we let
all of you read the complete report as compiled by
the Western Association of Schools an d Colleges
following their in-depth campus visit .

T he report you will read is the exact word-for
word evaluat ion which will be given to the Senior
Commission in J une.

I hope you will read every word !
Fran kl y, I know th ere a re ma ny of you fell ows

in t he field wh o have been totally unaware of th e
major im provemen ts and developments which
have taken place in the college in t he past few
yea rs. W e are in every se nse of the word a fine
sm a ll. ch u rc h -rela ted. college with a fu lly prcfes
sion al. top qu ali ty academ ic program.

I thought it mi ght be in teres t ing and educa 
t iona l for a ll of yo u , m oat of ,...h nm a re gradu ates
of one of the colleges , to read this appraisal of
Am bassado r Co llege as we appea r t h ro ug h t he
Cj'('K of pr ofession al educa tors a nd academicia ns

- Garner Ted Armstrong

F r om the
Vice President for
Academic Affairs

Wi t h th e news of colle ge consol id at ion and t he
for thcoming decis ion from th e western Associa 
t ion of Schools and Col leges (WASC) co ncerni ng
acc red ita t ion , it is pe rhaps a good ti m e to on ce
again address some fu nd amen tal quest ions : Just
where is Ambassador College going; h ow will it be
direc t ly affected by accredit ation: and more
im portan tl y , how will its serv ice t o the Ch urch be
a ffected?

First, let 's look a t accred itation . Many thin gs
ha ve been said about it , but wha t exac tly is it ?
Contrary to some beliefs , a ccredi tati on is not don e
by govern m en t ag encies in this cou n try as it is in
so many others.

The practice of priva te accredit ing associati on s
goes back to the tu rn of th e ce ntury when Euro
pean institutions held a low opinion of American
co lleges and universities. Differen t associations of
ed uca tors began fonnin g with the in tent of doin g
som eth in g to increase t he Qua lity, credibility, and
overall s ta nd a rds of h igh er ed uca t ion in the
United S tates.

Some of t h ose ea rlier efforts a t tem pted to eetab
liah cri t e r ia which would in d ica t e a " good "
ins t itu ti on or a "bad" one. T h ere were prob lems,
h owever. Hi gher educa t ion in t his cou n t ry is as
d lve r se and va ried IHI the r e a re se pu r n t e
inst it u t ions . T he re is as m uch d iversity amon g
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tea ches . wit h t he same resolve as in 194i , t he
unique belie fs a nd teach ings of the Chu rch . Our
fou nd ation al princ ip les will never change .

The ex pa ns ion of the college, to its present si ze
a nd sco pe, allows us the capac ity to offer more
m ajor courses of study than in previous years.
Th es e n e w m ajors , t a u gh t in the Church 
in fluenced environment, help prepare our yo u t h
for meanin gful careers and sou nd spiritua l lives.
More t han ever, we are literally teach ing you ng
me n and women how to live as well as how to ea rn
a livi ng.

The studen ts are a lso rec eivi ng financial aid for
t heir ed ucation from sources wh ich were sim ply
not available a few years ago. Since we became a
candidate (or accreditat ion , ou r studen ts have
become el igible (or va rious ty pes of financia l ass is
tance programs of t he government a nd ot her
agencies. If we a re gra nted a ccred itation , ou r stu 
den ts will beco me eligible for even more forms of
assista nce ou tside of the Ch u rch .

O ffe ring t he finest Iorm of h igher ed ucation wit h
Ch u rch infl uence is pe rha ps the sing le grea test
co n t rib u t ion the college is making today . Bu t
t here an ' a numbe r of ot he r benefits us well .

Ambassad or College is also contin ui ng its com 
mi t me n t to professiona l d evelo pment of t he m inis-
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co lleges and u n iversitie s a s t here is among
churches. In fact, tha t is on e of the bea u ti fu l
things abou t the freedoms and liberties we en joy .
No one im poses upon our religiou s freedom and no
one shou ld im pose on ou r freedom . to have a col
lege or universi ty with a totally un ique approa ch
an d persona lity .

For severa l decad es, t hose embryonic accredi t 
in g associations went th rough various stages of
de velo pment. T hey ha ve now un ited the en t ire
co un try with a system of re gions and o ne indepen
dent. priva te accrediting association for eac h
region . For the sta te of California, t ha t is t he
\Vestern Association of Schools a nd Colleges .

Alon g wit h ph ysical developmen t , the essocia 
t io na have al so a rri ved a t new criteria for accn-d i
tation. No one college or u n iversity is hel d up as
the example for a ll ot he rs to foll ow . Ra t her, t he
in te n t is t o eva luate each institution in the ligh t of
its own u nique pu rposes, goals, and obj ectives. T he
ass ocia t ion then looks to see if those stated pur
poses are being met in t he most pr ofessio na l, fa ir ,
efficien t , and effect ive ways.

The WASC Ha ndbook of Acc red it ation (August
1975 edi t ion) gives this summary : " Accred ita t ion
is a volu n tary process involving an assoc iation of
schools and colleges to enc ourage h igh stand ards
of ed uca tio na l opportunity for a ll s t uden ts. It
a t tempts t o attain t h is objective hy ask ing each
part icipatin g ins ti t u t ion 1) to cond uct a ppra isa ls
of it s own purposes and educa t iona l p roced ure ; 2)
to request a nd consent to an on-campus visit by
members a nd representatives of the a pprop ria te
com m ission ; and 3) to agree to make a vai lab le a ll
rec ords and documents tha t may pe rtain to the
evaluation of the institution. A fu ndame ntal prin
cip le of a ccred itat ion is tha t each institution will
express, adopt , and adhere to d eclarations of pu r
poses that are suitable to the na tu re of t he
ins t itut ion itself and equally appro priate wit h in
the framework of hi gher education . Accredita tion
evaluation a t t empts t o assess the effectiveness of
t he ins titution in achieving it s s tated pU I·pOS~. No
specific pattern of organi za t ion or instruction is
pr escribed by the a ccreditin g- age-ncy . Rat her, the
ins ti t ution is expected to pro vide eviden ce of ed u
ca t iona l outcomes in harmon y with it s objectives
a nd appropria te purposes."

The process o f seek ing ac cred it at ion ha s
br ou gh t a n um ber of changes to Am bassad or Co l
lege. T hose changes ha ve m eant mo re effective
and pr ofessi onal standards for ou r facu lty a nd
ad minist ra tion .

Ther e are som e areas where we ha ve not
ch an ged, how e ver . Ambassa do r Coll ege s t i ll
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t ry . Tha t was eviden ced with the recent corn
mencernent of the first class to com p lete t he Cer 
t ifica te of the Ministry p rog:rarn . In this and o ther
pfog:rami'l , t he college is s t riving to serve m ore
efficient ly the specific needs of today's Worldwide
Chu rc h of God.

Tile follu wing eva luation team members [rom
th e ~Vestern A ss ociation of Sch ools and Col
1t'R('.~- the Accreditation Commiseion for S en ior
C() lb-'ge.~ and Universities based at MiIL~ College,
Uuldarui, Caliiorrua-s-uisited A m ba ssad or Col
lew', Pasa den a , on M a rch 21-2:1. Th eir officia l
rt'fwrl to lVASe , reprodu ced in its entirety , i ottou»
tlu- tea m ras ter .

a void the conflict of in teres t which su ch dual
responsibili ti es can gene rate.

.1. Each departmen t sh ou ld assess its capabilities
a nd limitat ions so that plans for the futu re are
in harmon y wit h an ins t itu tional comm it men t
to ca refu lly controlled growth .

5. T he proport ion of the budget devoted to phys
ica l plant an d su pport services ehculd be
re viewed so a more eq uitab le rela ti onsh ip with
the academic program can be established .

6. A program to hel p members of the Board of
Trustees unde rstand t heir dut ies sh ou ld begin
immed ia tely a nd sho u ld be a contin uing a nd
ex plicit e ffor t.

7. The Executive Com mit t ee of the T ru s tees
shou ld ha ve its ro le, includ ing authority and
com posit ion, developed and assigned by th e
fu ll Boa rd .

H. Facu lty in volvemen t in suc h a reas as bu d get
development and h an d book revision sh ou ld be
so ught out and forma lized.

!J. Ad m inist ra t ive rela ti onsh ips a nd titles need to
be sta bilized and a comprehensive manage
m ent s t udy undertak en.

10. Proced u res for invol vin g st u de n ts in campus
govern a nce need to be reviewed. and helps for
st uden ts sh ould he as responsive as possible to
ac t ua l s t uden t needs.

II . Course sequence needs to be made mo re rea lis 
ti c, and fa cility / equi p men t in the joint
sciences sho u ld be u pgrad ed substantially ,

12. A con sciou s effor t needs to he u ndertaken to
in sure that able and dedicated women on t he
faculty are ap pointed to com mittees con 
cern ed with full co llege po licies.

13. S teps shou ld be taken as soon as poss ib le to
see that the cam pus is prepared for an OSHA
inspection .

G "",r lo:e Lo tzen hise r
DNm of Fin", Arts
Eastern Washinlo: l'Jn
St at e C oll l·.:e
CI1O' II"Y.WA

G ('orjl;e V. Su mm ers
e niven<i ty Librarian
Lorna Linda Un iwrsit y
Lorna Linda . C A

vu-e C hairma n :
.1. Hi, han l ( '1." "" , I' n", id"lll
Bi" I1l C" ll,',:,·
La Mirada, C ,\

Dell-n R S orenson
As~istant Dean uf I n.~tructiull

R icks C(JlI,,1o:*'
Hexhurg,ID

M" mhe,...:
Sr , C orinne Cl>ty
I J T' J f"~s,, r, B i"lugica l Sc-iences
Cal if" mi a S la t", (l niv" r>; ily , F r..s" "
1'«·""", C A
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GENERAL RECOMMENDATIONS INTRODUCTION

1. P lans for a lleviating space prob lem s, in t he
library a nd elsewhe re, and provisions for the
employ ment of additional full -t im e fac u lt y
should be give n hi gh priori ty .

2. Without abridging the presen t su pportive re la 
t ionsh ip between Am bassador College and the
World wide Ch urc h of God. a com ple te separa 
t ion of Church and College m ust be es tab
lished and main tained. T h i.OJ wuu ld al so make
po ssibl e financia l reportin g: more in line with
sta ndard college practi ce .

::1. Since several pe rsons hold major ro les in bo t h
the Wo rldwide C h u rch of God a nd Ambassa
do r College, u n usu al ca re mu st be taken to

The gracious en viro nment of Ambassador Co l
lege set the tone for an evaluation th at was able to
com bine ca ndor with great goodwill. T he resu lt
wa s a sense of havin g gotten t hrough t o basic
issues very qu ick ly. This was t he more remarkable
since the inaututicna l self-st udy had tried to
in volve so large a pa rt of the cam p us com m uni ty
tha t focu s and cons istenc y were occasionally los t.
Fortunately . many of the threads left dangling in
the sel f-s tudy were rewoven rat her easily on site.
It wi ll be important, h owever, for t he College to
mou n t a co nti n uing exa m ina t ion of it s purposes
a nd the procedures by wh ich these a re to be
accom plished effect ive ly .
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specia l provin ce of t he chief e xec utive office r ill a •
ho pefu l sign that the entire administrative picture
at Ambassador L-.; now be ing stabilized .

Spec ia l care will need to be taken to keep
Ambassador College (rom becomi ng 8 co n tested
symbol wit hin the Worldwide Ch u rch of God or /I

means by which those d ism issed from t he Chu rch
O ( t he Colle ge seek rL"<1n..'8S. After carefu l exam.
in a t ion of all documen ts tiled with the Western
Associat ion . the evaluation co mmit tee could find
nu curren t evidence of policies or procedures whi ch
would bring in to question the approp riateness of
ou r vis it . While the history of the College is m ore
t rou bled than one m igh t expect in a n ins t it u t ion
so yo u ng, there appears to have been a co ns ist en t.
goud fai th effort d uring the last several yea rs to
brin ~ Amhas ..sador nearer the m a in st ream of pri
va te h igher educa t ion . Th is is not to suggest that
it is J()Sing t he intense identifica tion wit h it s s port 
Mlr inK Church which has bee n a h a llmark of thi."
Sd lOOI from it.'! in ce ption. It doe! s UI{g:est, h owe ....e r,
th a t the Coll ege ~nHI anx iou -, to m ee t acc redi ta
tion standards which d o no t com p ro m ise its con
ser....a t.ive theologica l or religious orienta t ion .

T h ose wh o su pp lied the ra th er extensive records
we exami ned or wh o a rranged the in tensive inter
views we asked for deserve spec ia l than ks. T h ey
were u n fa il ing ly reepo n s ive and con t r ib u t ed
notably to t he tone of epenneas and trus t which
t ill: co m mit tee e xperienced . A co m pa ra ble t rus t
needs t o he fostered am ong ad minist ration. fac u lty
a nd s t uden ts . Preparation for t he acc rediting visi t
ha s gone a lon g way tow a rd resol vin g the reserva 
l ions which h ave in hibited the fu ll u t iliza ti on of
every group a nd resource on cam pus. T he Coll ege
is to be explici t ly com mended fo r the fresh
a pproach it is n ow t aking toward h ow it is gov 
ern ed and operated.

ADMINISTRATION
S ince its la st eval uation ..'iait , in 1974, Ambassa

dor College has undergone marked administrative
ch a nges. A new P resident and an a lmost com
pletely recons tituted Board of Trustees a re among
the most significa n t of these. bu t important allo
ca t ions of respo nsi bility -cas d oc u mented by the
la test orga niza t ion al ch art - were still hc in g mad e
du rin g the first few months of 1977.

The fact that t he xt ructure of t he Co llege per
mits it to res pond quickly to d eveloping needs is
impreeeive. but rapid cha nge ca n a lso suggest th a t
administ ration L'! not tak en very se riously or that
precise rela tlonehi pa a nd d ea rly defined a reas o f
respons ibility s im ply do not ex ist . T he fact tha t
the President is no w commit ted to spe nd ing the
major part of h ill time o n ca m pus and to in volvin g
himsel f in th e admin istrative affairs that are the

Bo ard 01 Trustees

In the 1974 eva luation re por t , it was suggested
tha t the Board "s hou ld he en la rge d a nd should
provid e for a greater mi x." It was al so recom 
mended th at the Board incl ude an E xecutive
Co m mittee. Bo th of these su gges t ions h a ve been
im p lemented . The Boa rd n ow co nsists o f 15 rnern 
ben; a nd, while a ll are st ill a part of t he World wide
Chu rch of God , they no w include ho t h min ority
and lay representation. An Ex ecu ti ve Com mittee
ha s al~l lwen appoi nted , hut t he whole reorga ni za 
t ion i.... so rece nt that it is barely u nd erway.

In extended interviews with fou r m embers of t he
m'wly cons t itu ted Board, it was ev iden t that they
touk their ap poin tments ve ry se r ious ly, bu t
explivit training to help Board members un de rtake
an d unders ta nd their du ties sho u ld be gin imm edi 
a tely a nd shou ld be a contin u ing and explicit
e ffor t . Complete and cons istent minutes of both
Board a nd Execut ive Committee meet in gs sh ou ld
he ke pt met iculous ly .

Org aniz ati on and Operation

A fl"\-i~' of current administrative an d academic
orga nization a t Ambassador su ggests that rela 
ti on ships and titles need to be forma lized . In prac
t ice , there is a reason ably genia l u nd erstandin g of
duties and re portin g lines , bu t the role of the Dean
of Facul ty (1977.78 catal og description ) or Vice
President for Academic Affairs (latest organiza 
ti onal chart) must be clea rly defined and s ta bi
lized . Curren t ly, in areas suc h as t he de ve lopment
of a facu lty handbook or gene ral pro gram plan 
ning there is mo re ambi gu ity than one wo u ld
expect in an established four yea r insti tu t ion .

Fortunately , there is a h igh degree of com
m it men t a mong those in major adm inistrative
positions and an appare nt willingness to allocate
res po nsibili t ies approp riately . No major realign .
men ts seem to be ca lled for. but the gene ral
admi nis trati ve s t ruc t u re needs t o be set a nd
ad hered to.

The actua l operation of the Co llege is occas ion 
a lly excellent-the office of Pub lic In form a tion is
II case in point-and usually cri sp. In fact , support
services at Amha......sado r a re gener a lly su perior to
th ose found at com pa rabl y s ized schools whet he r
public or priva te . It is in the a rea of sha red govern
a nce in academic matt ers tha t so me q ues t ions
migh t he ra ised . Fa culty members a re n ot quite
su re w hat is e xpec ted of, or all owed . them in mat -•
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te ra of College governance genera lly . or even in
ac ade m ic planning. While facu lty reac tions h ave
be en sough t for in t he pas t , explicit procedures to
capi ta lize on fac u lty inpu t SI.'e1n to be in ad equ a te.

Financial Resources

T he financial and business programs of Ambassa
do r Colle ge a ppear to be un der com petent lead .
ersbi p, lind improvements over ea rlier proced u res
in ac co un t ing, bu dgetin g, c rua nixation a l de sign
a nd personnel poli cies nr e ev ident . A so u n d debt
ret i reme n t program is u n der way , an d t he
institut ion a ppears to be op era ti ng with a bal 
anced bud get.

Yet mu ch remains t o he do ne if the College
ho pes to p resent a pict ur e of fina nc ia l accou nt
ab ility that is truly con vincing. Wh ile it appears
tha t a n effort has been mad e t o se parate the
Worldwide Church of God a nd Ambassador Co l
lege, there s ti ll a ppears to be an in tertwinin g of
assets , li abiliti es a nd ope ra t ion, a n d t his is
reflected in the last au di t made av a ila b le to the
vixit.i ng com mit tee.

It is possible that the Coll ege wo u ld bene fit
su bstantia lly from a very com prehensive man age 
me nt st udy, includin g a thorou gh audit . by a
na tion all y recognized finn . Ambassador really has
no choice, if it chooses to be a nd rem ain acc red
ited , b ut t o demonstra te that t he Co llege is a
dis t inct en tity from the C hu rc h . T h is sh ou ld a lso
help in improvin g comm unica tio n with respect to
budget preparation and in t he on -going sharin g of
bud get data .

In examining the bu dget of the Col lege . one is
stru ck by t he amount devoted to facil iti es in con
trast wit h jbat allocated to the ed ucation a l pro
gram. The attractiveness of the ph ysical pla nt a nd
ca m pus is everywhere in evid en ce. but on ly a few
academic programs appea r to receive co m parab le
su p por t. (See Edu ca tional Programs be low.)

The Wo rld wide Ch urch of God is to be com
mended for ita gene rous suppo rt of the Colle ge.
T he de velopmen t program j us t getting u nde rway
may help ease m ajor de pendence o n cu rre nt
Chu rch assets, but the re waa no reason to be lieve
that the Ch u rc h is either u nrealis t ic in foreca sting
or uncomm itted t o u nderw rit ing the costs of
deve lopi ng and m aintai ning Ambassador as a
thorough ly respectable- even model-institution.

PHYSICAL FACILITIES
AND EQUIPMENT

The visitor to Ambassador Co lle ge can not keep
from being aw ed by its bea utifully integra ted ca m 
pus. l ts effect u pon HtaIT and st uden ts, as well a :-;

vis ito rs . can not help bu t be a positive a nd las ti ng
on e.

The lovely ambie nce of Am bassad or is obvio us ly
th e resul t of ca re ful planning, skillfu l m a in
tenan ce and imaginative restoration. It would be
d ifficu lt to thi nk of a campus in which the old and
the new have been in tegrated so effecti ve ly . Stu 
dents a re clearly proud of their su rro u ndings, and
t he interiors of liv ing q uarters, as well 8S class
roo ms lind gener-al pu rp ose buildings, are impres
s ively free from t he juvenil e marrin g th at so often
disfigures ca m pus fa cilities . Deteriora tion appears
to be at a min imum; custod ia l sen/ice'! a re cer
tain ly above average, and the re is a cam pus -wide
respect for t he College en viron ment that ca n no t
be praised too h igh ly .

Physica l P la n t crews are engaged in p reven t ive
ma in ten an ce, bu t t he re is a pervasi ve sense of
catering to beauty' as well as fun ction. A large
sha re of the cred it for suc h a successful m arriage
m ust go to the b uild ing a nd landscape arch itects,
who h ave ma naged to give 11 feelin g of open ness
a nd freed om within rather se vere space limi ta
tions . Addit ion al spa ce is cu rren tl y being so ug ht
and is trul y needed. Only a few departments h ave
s u per io r fac ili t ies , but some are exceptional.
(These, as well as specific de ficiencies , will be dis 
cu ssed under Ed ucatio na l Programs a nd Lib rary
an d Other Lea rning Resources .]

Th... a udi torium deserves ex plici t co mment.
W h ile it may he la ck ing in so me ba ckstage facili
ti es, it is a beaut ifu l, functiona l addition to t he
ca m pus, a nd having suc h a buildin g m akes poe
s ible the sched u ling of many presentations under
alm ost optimal condit ions.

T he cost of m ain taining such a m agnificen t
campus n eed s to be scruti nized ca re fu lly , howev er,
so that the Co llege ca nnot be justly accused of
being more in terested in h ow a program is accom
m odated than in the program itself. A lovely
facade is no su bst it ute for a solid, if plain. aca
dem ic effort .

In the midst of so much that is more than
adequate, t he lack of accom moda tions for the
handicapped is the more surprising. Restroom
facilit ies, ramps an d d rinking fountains are on ly a
few of t he more obvious shortcom in gs. If these can
be attended to before an OSHA inspection-which
is inevitable-t hey can usually be worked into
cu rren t budgets. Once an institu tion is cited for
deficiencies , it is given littl e cons idera tion gett ing
up to an a cceptab le s ta nda rd .

Current energy prob lem s may make it necessa ry
to review the use of some landsca pin g fea tu res ,
«uch as fou n tains a nd run nin g s t rea ms, hu t t he
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same k ind of in nova t ive pla n n in g th a t has gon e
into the design of t he ca m pus as a wh ole shou ld
pr epa re the Co llege to res po nd ima ginatively to
any reasona ble rest rict ion .

LIBRARY AND OTHER
LEARNING RESOURCES

Sturage and ret r ieval of prin t a nd non -print
materia ls a re org-lin ized u nde r good pri nciples of
library sr-u-nce at Ambassador Co llege. Pol ic ies of
select ion a nd reten tio n of ma terials a re estab 
Iished a nd e xecuted wit h facult y an d s t uden t
[weds in m ind . Over t he pas t t hree years the
Lib rary has e xper-ienced gratifyin g: g-row th a nd
development wh ich , if con t inued , prom ises to a id
the Lib ra ry in becomin g th e m ost importan t
intellect ua l resource of t he a ca dem ic co mm unity.
T he other learning resources (audio -visua l, t u tor
ia l a nd in-service educa tiona l a ids) have been
deve lopel to fo rm all importa nt ad junct 10 class
roo m ins truction. The sp lintered phys ica l locat ion
of t he lea rnin g resources a t Am bassador Co lle ge .

however, ma kes it impossible for t he s tal l to
achieve its goa l of m axim um service t o t he cam pus
commu nit y.

Organizati o n

The professi on al librarians ha ve fu ll facu lty
sta tus and, as suc h , are en t it led t o t he benefits as
well as th e res pon sib ilit ies of suc h recogn it ion . The
Director of Learning Resou rces is im med ia te ly
respo nsibl e to the Vice P resident for Acad em ic
Affairs and a member of t he Cu rricul um and Ed u 
cational P olicies Com mittees. The Director is
entrusted wit h planni n g a nd adm inis tering t he
Learning Resources budget . res ponsibi li ti es which
he sha res wit h h is st a ff.

The depa r tmen t 1.'1 orga nized in a non -trad i
t io na l man ner, however . wit h Lib rary P rod uct ion
SNvices a nd Library S upport Serv ices lis ted a s

appendages to a h igh er co ncep t of "Lea r- nin g
Resources." T his kind of an arran gemen t a llo ws
for a d irector. who is an ed uca t iona l psych ologist
wit h no professional a cademic t ra in in g in library
scie nc e. With the presen t pe rso nali t ies 011 th....
st aff, the current arra ngement is a co ngenia l nn e
and. in practice. seems to wo rk we ll. Assum ing
di fferen t indi vidu als a nd circu mst a nces. however.
the present organ iza t ion could destroy the p roper
bul a ncu be t ween t raditiona l libra ry se rvices a nd
co nsidera t ions of ed uca t ion al tech nology _ The
com m ittee u rges the Col lege to revie w t he p resent

org-ani za t ion ca refu lly . It may not be the best .
lo ng-term a rra nge ment.

Staff

T he 1wo lib ra rian s wh o man a ge the library ser
vin 's an' high ly de di ca ted ind ivid ua ls who spend
an un reasonable amoun t of t ime a nd e ffort on
t.lu-ir jo hs. T here iii a need for t h ree to four fu ll
t ime people to keep pa ce with the growing ma teri
a ls blld gt,t a nd increased ser-vice dem and s. Sin ce
I!J7:l-T t the library ma teria ls budget h as grown
fro m $~a,O()O to it s cu r rent level of over $ 119.000.
Du ring t he sallie pe riod the bu d get for "ot her
lihr a ry purposes" (including s ta ff) has rema ined
rela t ivel y the sam e. T he two b ud gets sho u ld
re fled a n increm en ta l ba lance. Increas ing work
s tudy studen ts withou t adult sup po r t will only
lea d to waste and inefficiency .

Bu d g e t

Ttn- fun ds pro vide d for the su ppo r t of the
Lihrnrv a nd Lea rn in g- Resources will in large mea 
sure detcrmim- t he qua lity o f t he product. T he
Coll ege is to be com mended for its increased
e xpe nd itu res for lib ra ry materia ls in rece nt years.
T h is level of funding. if cont in ued . sho uld insu re .
excellent support for t he educ a tiona l progr am at
Ambassador .

The director does need an adequate bu dget for
no n -pr in t mater ia ls. however. incl udi ng fu nds for
replacement of aud io visu al equipm ent as well as
for th e purch ase of new items. He a lso needs the
same freedom in u t ilizin g these fun ds that he now
has wit h lib rary ma terials generally.

Collections

With the ra pid rise in suppor t for lib rary m a teri -
a ls in the past three years. the Libra ry is begin n ing
to ach ieve its goal of quality a nd qua nt ity . Build-
in g a q uali ty co llection of in tellec tual tools is a
grad ual process, depe nd en t on ca reful se lec t ion
policies. e xplic it faculty pa r t icipat ion and a gener-
ous budget. Wh ile co mmen ts as to needs a nd spe -
d lk subjec t a rea." will appear throughout the
report , the reference co llec t ion is well deve loped .
and t he cu r rent periodical h old ings of a lmost I:?OO
t it les is ge nero us for a college of this size . The
cu rren t practice of developing Libra ry su pport in a
partic u lu r area be fo re a major 1.<; offered -as in
po liti ca l sc-ience-s-deserves spe cia l com mend at ion.
Spe cia l atte nti on m ay need t o be given to areas
which a re long est ah l jshed to st't' t h at . they ha ve .
the ha ck flit'S or o ther ti tles needed t o su ppo rt
fuflv t he cu rren t p ro gram s of t he Co llege. Great
ca re shou ld 1)(' exerci sed in beginn in g grad ua te
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level work in ei ther business or t heology. l .ibrurv
su ppo rt at this level-ra kes on a more so ph isticated ,
and much more costly, character.

Bu ilding

The p resent facili ti es for the Iibrary / Iearnin u
resou rces collection and se rvices are a se rious in hi 
bition to the de velopment of effective academic
sup por t. Scat te red physica l loca t ions. inadeq u a te
storage fa ciliti es and t wo class ification sch emes
arc simply the mo st obvious of t he curren t dis 
advan tages . A cen t ral location with adequate
spa ce for the cu rre nt collec t io n and ope ration , as
well as expansion ca pability , is impera t ive. Even
the Fine Arts Library should he incorporated into
thl ~ new bu ild ing, ex cept for a sma ll depa r t men tal
collection of musica l scores and workin g too ls. T he
co mmittee considers t he presen t physi cal con figu 
ration of Learning Resou rces as the maj or prob
lem wh ich this a rea faces. One location should a lso
help speed up the p rocess of converting t o a s in gle
clu s..sifica tmn sys tem. T his may require a specia l
app ropriation for additional s taff, bu t one scheme
in one location wi ll be of grea t val ue t o st ude n ts
and facul ty .

Services

The presen t Direct or has made commend able
st r ide s in changin g the character of Learnin g:
l{l'SoUrCt's from somet hing resem bl in g a muse u m
to a working laboratory. S pecial mention must be
given to the worksh ops in audio-visual media and
ins t ru ct ion al development, t he Master T eacher
programs. t he Library Explorer progra m, t he
Pathfind er G uides . a nd the tutorial p rogra ms.
Addit ional adult -support staff will s t rengt hen the
refe rence serv ice. S tuden ts a n d fa culty are
en ti tl ed t o the vis ib le services of a n in telligent ,
ca pa ble reference lib ra r ia n d u ri ng pea k h ours of
lib ra ry opera t ion.

Summ ary o f Recommendations

The following su ggestion s are given In a n
ap proximate prio rity orde r :

1. Provide Learning Resources with one physica l
location and rea sonable space fo r expansion .

2. Look ca refu lly at the organ iza ti on of Lea rni ng
Resources in terms of achieving a proper bal 
ance between t raditi onal library fu nct ions and
ed ucational tec hnology co nce rns .

:1. Employ , as soon as poss ib le, t h ree o r fou r full
time staff t o keep pa ce with an in creased
materia ls budget .

'1. Cont in ue curren t bud get leve ls for lihrary
materia l with a nn ual incremen ts for in lla ti on .

ii. P rovide a visib le budget for equipmen t , and
freedom to spe nd this bud get, as is cu rre ntly
possib le wi th t he mater ial s b udget.

Ii. Sc ru t in ize the period ica l t itles in light of cu r
r icula r offer ings a nd usefullness to College
st uden ts .

7. P rovide more " visib le" reference-libra rian se r
vices.

8 . Accelera te the book class ification co nversion
from Dewey Dec imal to Libra ry of Congress.

B. Cull outda ted t ext b oo ks wh ich are dis
co ncert in gly num erous.

EDUCATIONAL PROGRAMS
Wh ile it was no t possib le t o co nsider every aca

de m ic prog ra m in de tail, s ince th a t was a n a ppli
ca t ion for initial accred ita t ion the com m ittee t ried
to look a t as many programs as possible. T he
result was a pat tern that is often seen in d evel
opi ng insti t u t ions : an ext raord ina ry ra nge in both
act ua l and poten t ial accom plishment. Since t he
academ ic prog-rams of t he Co llege a re not eval
ua ted by depart ment in the se lf-study , an internal
assessmen t of s t re ng ths to be built u pon and
weaknesstos to be attended to was missing. Five
yea r de par t men t plans , however, were in existence
for most areas a nd were reviewed in the Dean 's
office. T houg h excellent in demonstra t in g cou rse
offerings and s ta lfing requests over the next few
yea rs , t hey reveal no comm on thread of financia l,
facility or enroll ment data for the inst it utio n
which would make them part of a coord ina ted
whole.

F rom a review of fac ulty requests co n tained in
the plans , one could picture the College in five
yea rs as enrolling 2000 students, o fferi ng addi
tional majors a nd a t leas t one mas t ers prog ra m.
Whi te the adm inis t ration h as wise ly requested
co n t rolled growth , facul ty members' pe rcep t ions
of avai lable funding and readiness for in stitutional
expansion raise ques tions a bo u t the need for frank,
broad, College planning sessions . At the present
t im e, facul ty have h ad little experience in assess
ing depa rt menta l needs, even t hough in tens ive
self-analys is a t the departmen tal level should be
t he begin ning for broader analysis. Hopefully , t he
su perb facilities , eager s tuden ts, and rhet oric of
excell ence-which are a ll much in evidence-will
not d imin ish recognition tha t frank appra isals are
the impetus for so lid development.

T he foll owing departments a nd areas have been
chosen for explicit d iscussion because t hey are typ 
ica l of general s t ren gt hs and weaknesses and , at
th e sa me time, illustra t ive of specia l con cerns.
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•Speech Com mu nic a tio n

The depa r tm en t is in the hands of a seasoned
administ rator who has brou gh t t o t he Co lle ge se ... ·
era l well-qualified instructors. Of t he si x full -t ime
membe rs in the departmen t , fou r cu rrent ly hold
the doctorate. Some additiona l pa rt-t ime se rvice is
a lso provided by other Co lle ge personnel. The pro
gram now offers a major a nd , though o n ly in it s
second yea r, lists twenty -one ma jors a nd th irty-six
mmors.

This department appea rs to be com mendab ly
strong with co mpeten t instru ctors represen t in g a
ra nge of p repa ra t ion and academic expe rience .
Pro gress in the las t few years has bee n well-co n 
ceived and effectively car ried out , S tudents feel
tha t they are receivin g a su pe rior educa t ion a nd
a re ent husias t ic abou t the p rog ra m. P ro jections
for the fu tu re are am bit iou s bu t m ay not mesh
well wit h institution a l ca pa bilit ies. Bo th space
a n d e q u ip m e n t a r e li mited and sho u ld b e
ad d ressed be fore additional ~Tow t h is pe rmit ted.

Mass CommunIcation s

T he depart men t o ffers n ineteen cou rses t ha t
st ress th e practical a nd voca t io na l a spe cts of mass
com m un icat ion, i.e., rad io, ph otograp hy a nd p rin t.
Tlu~ faculty cons ists of two well-qualified Fu ll- t ime
members (one wit h a doctorate ) a nd a cha irman
wh o provides lim ited teach ing assis ta n ce s ince he
a lso serves t he Colle ge as Direc tor of Public In fe r
ma li on. There a re cu rrent ly twen ry - fi ve m ajors in
th e depart ment.

Under c1 0 8e a nalys is, th is prog ra m appears t o be
minimally s taffed for the offerin g of a m a jo r, T he
current chairman is extended with other responsi
bilities and is servin g wh ile more perm a ne n t lead 
ership is sou gh t . Special en richment for s t uden ts is
a fforded throu gh in vo lvement in an e xcellen t s tu 
den t -ope rated campus radio s tation and in other
op por t un it ies for service with ca m p us pu bli ca 
t ions. Limited television e xpe rie nces are a lso be in g
arranged with the extensive and su pe rb equ ipmen t
used by the World..... ide Church of God in th eir
productions.

The program a ppears to he so voca t ionally ori 
en ted tha t th e basi c theo ry class lis ted in the
cata log .....as d ro pped for spr in g se mes ter due to
lac k of enrollment. This deserves a ttention , since
t hr- theo ry behind mass communica t ion s shou ld be
a fu nd amental segment in a program that has it s
se tting in a liberal arts col lege.

Addi t iona l sta ff is needed , ide a lly in th e form of
a chairma n wh o ca n give major att ention to t h e
ac ademic program . The depa r t men t shou ld seek t o
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s t ren gt hen it s t ics to the liberal arts objectives of
t he College. ..... it hou t sa cri ficin g the fine practica l
orienta tion so necessary in the effective app li
ca t ion of mass com mu nications theory .

Beha vio ral Stud ies

T he Departm en t o f Beha vioral Stu die s
embraces psychology , socio logy and anthrop ology.
T he depa rt men t is a dm inis tered by a ca pa ble
chairman of considerable expe rience who is one of
the t .....o full -t ime mem be rs in the Be havioral S tud 
it's Depa rt m ent. Psychology is the o nly discipline
to offer a majo r a nd . with 5-1 majors, has one of t he
la rges t en rollments in the College. The ch ai rma n
tea ches tw o classes a se mester in psychology , and
t he re ma in ing offerings a re tau ght by five faculty
members wh o either hold maj or ass ignments else
where or teach a t lea st hal f-t ime for oth er depa rt
men ts. Sociology - a nd a nt h ro pology a re service
areas wit h min im a l offerin gs.

'I' Iu- de part men t afford s a good array of cou rses
an d expe rie nces for the s tu dent , bu t the absence of
Ia bcrat orv work in e xperimental psychology is felt
keen ly. Such a lack is no t su rp risi ng , ho wever,
when one person has to ass ume more ro les tha n he
poss ib ly t-an. The nee d for add it ional full- ti me pe r
so n nel in t his a rea is cr itical.

History

T his depar tmen t offers twen ty -t h ree cou rses
and is s ta lle d by two full-time and fou r part -ti m e
facu lty members. Cu rriculum has expanded in
recen t yea rs, and a fair selection of courses in
Ancien t , Medieva l, American and Eu ropean His
to ry is n ow offered , Si ngle courses in Asia n a nd
Lat in Am erican History are in cluded. W hile the
depa rtmen t lis ts sixtee n majors , it has not experi
enc ed a ny growt h s ince the incept ion of t he ma jor
prowam in 1974.

The size of the depa rtment makes for ou t
s ta ndi ng opport un it ies in the classroom. but
de pa rtmen ta l pe rsonnel m ust co ver such a wide
spect ru m o f courses th a t it is difficu lt to give even
lim ited attention t o t raining needed by s t uden ts
de sirin g a foundation for gradu a te wo rk.

Po litical Science

T his is a smal l servi ce department t hat cur
rent ly lis ts t welve co urses in the cata log, Only
fo u r .....e re o ffered in t he sp rin g of 1977, ho.....ever .
T he sta ff is adequate for the limited purposes of
th e depa rtmen t. alt hou gh th ere is some ta lk of
ad d it iona l o fferin gs when one part -t ime ins t ruc tor
co m pletes hi s docto ra te and comes to t he faculty
on a fu ll-t im e basis .

•

•
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This de part me nt is disti nct ive in bein g endowed
with $300 ,000 for faculty salaries. which obviousl y
genera tes some in terest in the deve lopment of a
major. The Library has even sta r ted to gather the
ma teria ls needed to suppor t such a p rogr am . Ca re
fu l th ou gh t needs to be given to such a decision ,
however , les t a new major in pol itica l science s im
ply join with o thers wh ich a re u nd erst a ffed and
sp read t O il t hi n .

Business and Economics

This department o ffers e ighteen co urses in bu s i
ness , four in econo mics a nd ten in co mpu te r
science. T he single maj or in th e d epa rtment is in
bus iness administration. Th is m ajor, however,
does offer the st udent th e oppo rt unity to em pha
si ze accou nti ng , managemen t theo ry or man ag e
ment information sy stems. The de partmen t serves
the largest number of majors in the Co llege (s ixty
five) a nd its grad uate; will cons t itute one-fi ft h of
t h is yea r 's graduating class . The staff is com posed
of a fu ll- t ime chairm an and six teen pa rt-time
ins tructors. The cha irman is except ionally well
qu a lified . He holds a docto ra te. has a variety of
academ ic and bu sin ess exper iences and h as de m 
ons t ra ted supe rb re cru it ing capabili ties in b ringin g
so ma ny able, ad junct inst ru ctors to t he cam pus.
Despi te the unusua l ability of the ch a irm a n , a nd
t he exper t ise of the part -t im e pe rson nel, ho w ever,
full- time appointmen ts a re ne cessary. Depurtmen 
ta l administrati ve duties , tea ch ing respons ibili t ies
and s t ude n t counseling for a large n u m ber of
majors simply spreads one person too far. Faci li
t iel> and equipment for instruction are excelle n t .
and faculty and students have access to t he ca m 
pu s co mp uter via a class roo m term ina l.

Biology /Geology

The biol ogy division lis ts si xt ee n se para te co u rse
offer ings, not incl u din g independent s tudy in the
1977-78 general catalog. The prelim inary fa ll
sched ule for 1977 tentativel y lis ts a con t in ua t ion
of Gene ral Biology 1, Anatomy and Physiology 1
and add.. Vertebrate Biology a nd Entomology .
Each of these co urses incl udes a three -hou r labo 
ra tory component. Assuming the General Biology
1 a nd 2 and Anatomy/Physiology 1 and 2 and
con t in ue to alternate each semester, as shown in
the f ve yea r plan , t hat leaves eight major co u rses ,
exclusi ve of independent st udy . to be reasonably
spa ced for biology majors to take within a nor
mally con tai ned fou r-year ba cca la urea te program .
The IOl{isti cs of suc h all arran gement ne ed to be
ca reful ly analyzed. not on ly for current st ude n ts

bu t for t ransfers who h ope to com plete a major in
bio logica l sci ence within four years .

One cou rse in geo logy is cur ren t ly bei n g o ffered
ea ch se mester , with nineteen s t uden tslist ed in the
fall of 1976 and eighteen s t udents lis ted in t he
sp ring of 1977. Cons ide ring tha t the five-year plan
projects geology as a new minor by 1980. the
depart ment ne eds to plan its cou rse o fferi ngs ca re
fu lly if it e xpec ts a student to he ab le to earn a
mi nor in tha t su bjec t in a fou r-yea r pe riod .

Eadl of the sixteen courses in biology lis ted in
t he 1977-78 catalog sho ws a three-hou r la bora tory
co m po nen t. Althou gh a nu mber of genera l labora
tory topics are listed in the sy lla bus for Biology 1,
it is d ifficu lt for a n outs ider to determine the
natu re of the la boratory experie nces provided for
t he stud en ts. There needs t o be su bst antive evi
de nce provided to show tbat the la bo ratory work
in biology rea lly meets what might be expected of
suc h wo rk elsew he re. For ins ta nce, the laboratory
co m po nen t of Biology 2 incl udes field trips t o the
Los An geles M useum of Na tu ral His tory , the Los
An geles Zoo. The Bo tanical Gardens and a three
day trip to the desert. Although such field trips
provide un qu estionably va lu a ble learn in g ex pe ri
ence for st udents , it is di fficu lt t o determin e the
in terrela t ionship with Bi ology 2 course con ten t
without h a vin g specific objectives and m easurable
ou tcomes in the la bo ratory com pone n t of the
course iden t ified .

All the biology a nd geo logy la bora tory classes
are offe red in five st anda rd size class rooms. some
o f wh ich . at least, have substa nda rd and
in adequate labora tory instal lations. Peripheral
cu pboa rd s in the geology room con tain a good
collection of rock and mineral specimens, G picks,
a..so rted dig ging tools and a few microscopes in
usa ble co nd it ion fo r historical a nd physical geol
ogy . T he relative a bse nc e of ch ar ts. m odels and
oth er basic la boratory eq u ipment a nd ins tru ments
ge ne rally fou nd in first ye ar ph ysiology andanat
omy la boratories was notable, 'a lt hou gh some
equ ipmen t (which had been moved to the micro
bio logy and gen etics labs) was not examined. Addi.
t ional st ora ge and display space seemed to be a
rea l need . When spa ce and equipment ca n be pro
vided for all laboratories. su ch programs will be
clearly s t rengt hened .

Chemistry / Computer
Sc Ienee I Physics / Mathemat lee

The cou rse offerings during the schoo l yea r of
W76-77 in chem ist ry , computer sci ence a nd ph ys
ics a re co nso na n t with the ca ta log listings. A ques
t io n wh ich natura lly a ri ses , h o we ve r , is the
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cons t rai nt placed o n small colleges in con ti n u ing
to offer courses with one o r t wo ellrolled per class .
An additional co ns t raint t hat n eeds to be careful ly
e xa mined in chemist ry is th e nec essity for design 
in g Che mist ry 101. 102, 225 and 227 so as to pro
vide a so lid fou nda t ion for chemistry majors whi le
II I the sa me t ime providing service cou rses for
home economic studen ts .

Physical fucilltlea a re ad equate for s t uden t
invo lvement in the laboratory com pone n ts of bot h
chem istry and physics. T h e instrumen t room
a p pea r s to be u sed, a nd , in ge ne ra l . t he
inst ru men tation a ppears to he ade q uate to good . A
so mewha t cursory obser-..arion of th e genera l
accessibility of equipment a nd instruments, how
ever, ca uses o ne to question if t he emphasis in the
laboratory i... aN et ro n gty foc used 0 11 provid in g
oppo rt u nity for wide-spread studen t involvemen t
as it m ight be. Resea rch in teres ts of faculty a t a n
unde rgraduate ins tit ution must a lways assume a
secondary rol e.

Research

The professed goa ls of Am bassad or College
rel a t ing to resea rch need to be exa mined by ea ch
depa rt men t , a nd a n appropriate app lication made
within the co ntext of each subject matter area t il
im plemen t such goals. Each d ..part meu t needs to
dt -ve lop (o r u ti lize) lltanda rd criteria to evalua te
t h e uu t co nu-s nf combined inst r uct ional a n d
research a ctivities, Beca use academic emph asis at
Ambassad or Co llege is on stude n t deve lop m ent
and instructional progr ams, aca de m ica lly oriented
research shou ld be viewed as com plemen t ing and
enhan cing the instructional progra m . Research .
rightly understood in terms of Ambassador Co l
lege goa ls, sh ould be an integ ra ted and enrich in g
aspect of t he in struction al program.

Pla nning

A com mon t hread appeari n g in a ll of the depa rt 
mental five-year plans in the join t sciences is t he
log istica l problem of a s tudent who wants to
major in any on e of t hese areas being able to get
the req uir ed COU nleS withi n t he n ormal. fou r-year
period . This problem needs ve ry ca refu l int er 
d e partme n ta l a n a ly s is , an d it cert a in ly will
req ui re expert advising for a ll s t ude nts desiring
majors in these fields. The ph enomen al expa nsi on
of th e va rious co m p on e n ts wit h in t he j oin t
sd l'nce;j d epar tment logica lly calls for a depa r t 
menta l coo rd inator , apa rt from th e cduunist ranve
s ta ff. ..... he ca n devote more time t o synchroniz ing a
co he ren t . fu nct ion al a nd cU4I'....ra tive acad emic
progra m. Fo r ins tance. bette r u tilization of exi st .
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ing equipmen t in the chem istry depar tment co u ld
ma ke it ava ilable for use in biology. geol ogy and
ph ysiology cou rses.

There is evidence of thou gh t ful p la nn ing in
projet:t inJ;: science course offer in gs for the next five
yea rs. b u t t he re needs to be ev idence of con t in uo us
ap pra isa l of th e cu rrent programs as well if th ere is
to he a n equ itable and wise use of materia ls and
resources.

Home Economics

T he newly developed home econo mics majo r
o ffered eleven co urses during the fa ll semester of
1970, wit h 120 s t ud ents enrolled in classes ranging
from fi-...e to twenty -s ix s tuden ts each. Only t h ree
cou rses lis ted in the genera l cata log: a rc yet to be
im plemen ted as the p rogra m develops.

The ph ysica l facilities are adeq ua te and se rvice
able for tbe present n umber of s t uden ts. T he
instruc t iona l s ta ff includes t h ree Iull -dme and one
pa rt -t im e facu lty mem be rs with M .S . or M.A.
degrees, hu t now th a t hom e economies is offered as
a m ajor it is impo rtan t that some mem bers of the
s ta ff ob ta in t he Ph.D.

General Studies Program

There a re epp ro xima telv t h irty s t u d en t s
involved in th is in terd isc iplin a ry program . The
num he r of st uden ts se rved ea ch yea r stays con 
stant. Designed for s tudents wh o want It b road
underg ra d uate expe rien ce. this p rogram seems to
ha ve been ca refu lly though t th rough and skill full y
implemented. Since m an y of these s tudents go
into profess iona l ed ucat ion , ca re has been ta ken to
set' t h at t he y are put in con tact with those wh o
ca n advise them properly as t hey move toward
profess iona l cer t ifica t ion .

Co ntinu ing Education

T he 1977·78 general ca ta log professes t o o ffer
la te aftern oo n and evening classes and special
co u rses des igned to meet specific needs or interests
of the pu blic. No b rochure presen ting det ailed
descri ptions o f these cou rse offeri n gs was eviden t ,
hut a das.."! sc hedule was a vail able.

T he catalog s tates t hat Co nt in uing Educati on
u n it cou rses are desi gned to meet t he personal
en richment , recreat ional. voca tional and practical
need s of t he pub lic but a lso s tates t ha t su ch pro
g-rams a re not t ra ns ferable into degree ones . While
it is a com mo n p ra ctice to offe r lion -transfera ble
Co n ti nui ng Ed uca tion units as a genera l pub lic
se rvice . it is po."s ib le tha t the Con t inu ing Educa 
tion prog ram at Ambassador migh t need to con 
cen tra te on either ex tended day cred it c1aSR'S or

•
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•
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the Co ntin uing Ed uca t ion en r ichme n t uni t. It is
fa ta lly easy fur a sma ll college to spread itse lf too
thi n in t ryi ng to expand its influence.

Music and Art

C urren t ly, the Depar t men t of M us ic and Art is
com posed of ar t , da nce, m us ic and thea ter arts . It
wou ld seem appropriate to co ns ider a better iden 
t ifica tion for t his gro up ing . A depa r tm en t of Fine
Ar ts, C rea t ive Ar ts or Visua l and Performin g Arts
a re a few sugges t ion s. Coordin ators cou ld see tha t
the se are as interacted app ropriately .

Art, as suc h , is not yet fully es tablished as a
discip lin e on the ca m pus, in spite of t he lis ti n gs in
the cata log. Facu lt y assign men ts are lim ited, and
space is minimal. A solid review of the curricu lum
sh ou ld he m ade a nd a pe rson or persons enga ged
t il im plemen t 11 rea list ic p la n . Some general su rvey
effu n s-c-possibly team -t a u gh t with hu man ities or
music-c mig ht he possib le. as we ll as a bas ic skills
cou rse . At the presen t t ime lib ra ry hold ings are
woefu lly short , and the ellt in:, pro gram is hard ly in
th e bud din g s ta ge as ye t.

In contrast, da nce is a bloss omi ng program wit h
al rle d irection . T he cu rric ulum seems to be well
t hough t out t hou gh quite t ra d it iona l in ch a rac ter .
1{('a Jis t ic classroom a nd pe rfo rma nce experien ces
nre I}(' jn g provided, wit h the onl y majo r prob lem
IH:, ing a poss ib le overload ing of s t a ff. The enth usi
asm of those tea chi ng in t his a rea is com mendab le,
bu t at some poin t a decision m us t he m ade con
cerning the u lti ma te s ize of the program a nd
resu lting demands for capital im provemen ts a nd
opera t ing budget. I f a few carefully select ed fac
ulty cou ld be empl oyed , so t hat t here cou ld he a
logic a l sequen ce of courses from lower to u pper
d ivisi on level s , th is program wo uld co n t in ue to
develop impressively .

C u rren tl y, m usic requ ires m ore space a nd fac 
u lty s ta ffin g t han any other pe rfo rma nce a rea a t
Ambassador. If there a re some obvious weak nesses
in the faculty, the u t iliza t ion of visiti ng and pa r t 
t ime a rt is ta / teachers is ex ceptiona lly good . T he
cu rri culu m a ppears to be im agi na t ive and qu ite
acceptable, bu t t he re needs to he a rea lis t ic look
ta ken at cu rren t h ousi ng. S torage space, for
instance, is woefull y inadeq ua te, caus in g: a great
deal of disa rray and lack of org a nizat ion in the
bu ildin g. Ma ny rather cost ly items h a ve had to be
s tu ffed in places t ha t make them vulnerab le to
da mage. The recit a l hall is very p leasant , bu t
there is no back s tag e area . Equ ipmen t , which is
wry good in so me a reas. is lack ing in o thers . Few
n-allv good ha nd a nd orches tra l instrumen ts a n"
uvailuhle. E nse mb le music for bot h large and

sm all grou ps is woefu lly lackin g. a lt houg h a start
has now be en mad e i'1 t his area . Apparen t ly t a pe
rl·conlt·rs are not eas ily a va ila ble eit he r, a lt houg h
they cou ld he used ad va n tageous ly both in the
stud ios and in the tin e ar ts library .

The line a rts libr a ry must h ave more atten ti on .
Actua lly, it w ould seem desi rable to h a ve this
ope ra t ion become a part of t ie ma in library but
con tin u e to be housed in the fine arts buildin g. It
wou ld be a small task to move this part of t he
co llec t ion tota lly in to t he Library of Con gress
cla ssiftca tion-c-tbus si mp lify in g the cataloging
process. Genera l cullin g n eed s to ta ke pl ace, and
th e c ho ral lib ra ry shou ld be se pa ra t ed o ut
en tire ly . Facu lty shou ld become m or t.' invol ved in
bo th t he accessioning and the use of m a teria ls for
this libra ry . A sma ll micro fiche reader cou ld be
acq ui red , and a vast amou nt of the kn ow n music
material s in scores cou ld be purchased in th is
form . P eriod ica l holdings (curren t Issues ) are ade
q ua te. but back iss ues are cl u msy to get at a nd
aren 't used much because of th is. In cid enta lly,
t he re appears to be no shelf lis t or catalog for fin e
ar ts pe riodica ls in th e lib ra ry .

In view of the fac t that a s t udent m ay declare
musi c as It major, it behooves t he ad vise r to
bec-ome m uch more attentive to accumula tive rec
ords. T hese a re co nfide n t ia l d ocuments a nd , in a
sense. a progress con tract between the adviser a nd
the advisee . The sy llabi are im po rta nt record
documen ts a lso and m ust be brou ght up to da te on
a contin uin g, regu la r basis. T h is is a respons ibili t y
of the departmen t -not t he Learning Resources
Cen ter.

T he ar ts area , in general, has sho wn rat her
except iona l growth in orga niza t ion a nd ma nage
ment over t he las t few ye ars. It h as a yet u ntapped
po ten t ia l, bu t appears to be well u nd er way ,

The thea ter arts program is a t about the sa me
level as the a r t departmen t. Some modes t expan 
s ion in this a rea mi ght be appropriate, however ,
sin ce an introductory course in drama or film as a
thea ter ar t cou ld eas ily be brought a bout.

The major streng th in t he fine arts/ perfo rmi n g
areas at Ambassador are obvious ly in music and
dan ce. Art and t he at er a rt ca n se rve very well with
some ad justme nts. while t he phy sical plant needs
attention. it ca n su re ly suffi ce momen tarily .
Library needs are real. bu t sign ificant s teps can be
ta ke n wit hout too greet a n expense. Specific lead
ership is strong. and budget a nd ad m in ist ra t ive
su pport are gene rally good. Stud ents , as well as
fucu lt v. a re for t u nate in ha ving magni fice n t per
formances ava ila ble on t hei r cam pus through t he
AlIlhas....ador lnterna tion ul Cu ltu ral Founda t ion .
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S uch opport u ni t ies are an in tegral part of a libera l
arts ed ucation .

INSTRUCTIONAL STAFF
Wi th very few excep t ions , faculty morale a t

Ambassador is h igh. T here is a per vasi ve sense o f
dedication a nd a feeli ng of bein g in on t he sta rt of
so meth ing very exciting . Sa laries a re surprisingly
good for a C h u rch- re la ted College. a n d offices are
often spacious and co mfortable. E ven facu lty who
are not mem bers of the World wid e C h u rch of
God-cu nd there a re an in creasing num ber of
t. hese-c-see m to ha ve litt le t rou b le in feeling at
horn e.

Yet there are sca t tered cloud s which keep t he
wea ther s light ly overcas t. Ben efits fo r facu lty a nd
s tuff are st ill very modest, a nd st atemen ts con 
cern ing academ ic freed om a nd ten u re are m int 
ne w. A general handboo k is n ow a vaila ble, hut
facu lty had rela t ivel y little to do with the final
document.

Severa l de pa rtments are a d equate ly , even
ex cell en t ly. s ta ffed . In the Biologica l Sci ences. for
exam ple, t hree well -prepa red teach ers form an
ins t ruct ional base for wha t co u ld be a fine pro
gra m. Other a reas ha ve notably ab le tea che rs , but ,
more often t han not , they are try in g t o teach too
la rge a variety of classes o r mus t di vid e their
efforts be tween adm in istration a nd teach in g in
ways t hat are at least d ist ractin g. T he Co llege
seems to be forw ard loo kin g in gra n t in g fu ll fa c
u lty status to its professional librarians, but this
recogni ti on is flawed. by the ext raord in a ry loads
they must carry .

P erhaps t he most se rious p roblem tha t aca 
demic instruction at Am bassador faces is its re li
ance u pon part-tim e facu lty . In P sychology , for
exa mple, R major is avail abl e, bu t there a re cur
rently n o fu ll-time facu lty m embers beyond t h e
ch a irman . This is repeated. in Bus iness a nd Eco
nomics, where an excellent cha irman has si xteen
pa r t -t ime faculty as his staff. W hile this does pro
vide the Co llege with t he specia l exper t ise it might
no t be able to su pply otherwise , the cos t in
abo r ted depar tmen tal development is obvious ly
heavy. Almost every discip line n eeds add it ional
full -t ime, ca ree r facul ty , b ut t he need in some
a reas is critical. This is u nd ersco red when one
notes that the self-study con fiden t ly projects add i
t io na l degrees in t he nex t year or so. It is the
s t rong recommendation of the evaluation co m
mi ttee that no new ma jors be a u t h orized u ntil
cu r rent on es a re adeq uately staffed a nd funded .

The rathe r a wkward use of task fo rces to pre 
pu re the 1976 se lf-s tudy Illustrates how lit t le

members of the campus com m un ity at Am bassa - •
dor h ave hitherto been in vol ved in analysis of the
academic and administra t ive operation of the Co l-
lege. The fact th a t a number of task forces were
ca lled u pon , however, is a very hopefu l sign . It
su rely enco uraged wide-sp read parti cipation by
Board members , adm in is tra t ion , faculty a nd stu -
dents . If pa r t of the resu lt wa s a self-study t hat
d id n't always mesh , it s very im perfec ti ons were
authen tic eviden ce o f grou p effort.

Wo men Faculty

The Colll');t' ha s a competen t . h igh ly mot iva ted
and inst itu tiona lly dedica ted cadre of fema le fac
u lty mem bers : bu t , for the most pari, their co n t ri 
burie n in academic or administra t ive roles 13
rela t ively un tapped . Al th ou gh wom en a re gener
ally in vo!ved in ca mp us com mittee work, represe n 
ta t ion on comm ittees in volving Co llege policy a nd
decis ion ma king: is a sensi t ive issue with them . T he
cu rren t concern of women facu lty , however, seems
to he less focused u pon thei r own accepta nce on
ru r npus-c-most of t hem arc q u ite comfo rtable in
th eir pr ofessiona l re la t ionsh ips- th an wit h mat
ters such as benefits wh ich are a concern for bo th
men and women . It might be desirable, thou gh, t o •
es tab lis h an in form al facu lty women's organiza -
tion to p rovide a grea te r oppo rt u nity for t hem to
experie nce personal growth and to feel a stronger
sense of be longing with in the ins t itu ti onal struc-
ture.

STUDENT PERSONNEL
SERVICES

S tudent person nel services at Am bassador Col
lege fonn a va luable part oC the total educa ti onal
progra m, an d a n impressive variety of services is
offered. These a re ad minist e red in a flexib le, infor
ma l manne r consistent with the size of the Co l.
lege, and see m t.o be qu ite co nsisten t with t heir
s t a ted purpose, which is to " ass lst students in
reaching their optimum potentia l in pu rsui t of
their educa ti on al objec tives." P rofess iona l s ta ff
members seem h igh ly competent and ded icated ,
an d faci lities a re genera lly adequate and well 
ma in ta in ed . Students report favora ble att it u des
towa rd bo th the variety and qu ali ty of the se rvices
provided. Overall , it is appare n t that t he st u dent
pe rso n ne l services are h a vin g a const ru c ti ve
impac t on t he lives of Ambassador s tuden ts.

Ad m is s io ns and Reg is tration •

T he orfico of Adm issio ns and Regis tra tion is well
eq ui pped and efficie nt I.... admin istered. A com-
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m ittel' scree ns each applicant for pe rsonal qua li
lie s of integrity and stabilit y in addition to a ca 
demic promise. The posture of the Co llege is to be
se lect ive bu t not exclusive . Some sixty percent of
Ambassador s t udents score in the upper third on
College aptitude tests. The College cond ucts 11

four-da y orientation program for new stude n ts
ea ch fa ll, a nd th is has proven hig hly e ffect ive.
Employees of the sc hool d isplay a high degree of
friendlines s and co u r t es y a nti are to he co m
me nde d for their 8U CCC!*l in es tablishin g II warm
pe rsonal rel ationship between the en tering s t u 
dent and the inst itution. All admissions and regi s
t ra tion policies are coord inated acr oss ca mpus.
Class lis ts , grades and other data a re routinel y
pr ovided a nd records are adequ a te ly protected .

Student Activities

T he College provides a n a m bit ious pro gram of
ext rac u rric u la r activities . S tudents have numer
ous oppor tu n it ies to parti cipate in m us ic, dram a ,
da n ce, student government a nd ot her organiza 
t ion s a nd clubs. The Dean of Studen ts provides
effective coordination a nd lead ership for all activi
ti es. He is assisted by a n a ble professional s ta ff a nd
a gro up of ta lented s t ud en t bod y officers who are
selected by him after rec eivin g recom mendation s
fro m the s tu den t body . Gen erally , s tuden ts see m
sa t is fied wit h this arran gement, al tho ug h m a ny
repor t a p reference for st uden t body elect ions.
St uden ts a re not represen ted. on t he majo r admin 
ist ra t ive or policy making bodies of the College b ut
enjoy open access to both the Dean of Faculty and
the Dean of Students. Righ ts and respon sibili ti es
of students are clearly des cribed in a st uden t
ha nd boo k. D ue process is assured in disciplinary
matters. Financial backing seems adequate for
st udent body activities, and the s tuden ts are to be
commended for raisin g so me $]2 ,000 each ye ar
through various wor k projects. In general, the
quality of the s tudent bod y activities seems high .
Some married and off-ca mpus s t ude n ts. however,
report that their needs are not served as well as
those of t he single. on-cam pus st ude n ts.

Advising and Counseling

Ea ch student has a facult y adviser to assist In

educat ional and personal concerns. Resident assis
tants. teachers (many with mi nisterial t raining) ,
and professional personnel workers are also read ily
avai lable. Students appreciate the attention and
concern they receive. However , a n u mber of t hem
express disappointment with t he t echnical com 
petence of their faculty advis ors in such areas as
cu rr icu lum con tent , degree req u irements, transfer

problems. and the use of data in d ia gnosi ng st u 
dent difficu lties and capabilities. There is no
woman cou nse lor on the professional s ta ff. An
exce llen t progr am of caree r services has been
developed re cently . It provides assistance designed
to help s tuden ts understand themselves be tter.
explore occu pa tio na l opt ions, make ra t iona l ca ree r
decision s. and secure satisfy ing employment. A
well eq uipped testing facility and ca reer library is
a lso av a ila ble. The College is to be commended for
its e ffor ts in this im porta n t area.

Athl etics a nd Physic al Education

The spor ts-m inded s tuden t a t Am bassado r has
an excelle n t opportunity to participate in athletic
co mpetition . The school spons ors inte rcollegiate
tea ms in six sports for men and five sports for
wo men. There is also a strong in t ram u ra l program
in volvin g: some eight d ifferent spo r ts . In addition .
eve ry student is req uired to com plete four co n
sec utive semesters of physical educa t ion activity
classes. Fa cilities and budgets are adequate to sup
po rt the various classes an d teams. Staff members
seem competent and com mit ted to building life 
long habits of ph ysica l fitness a nd recrea t ion
th rou gh sports act ivity. The a thletic director
reports to the President and enjoys en t husias tic
su pport from admin istrat ion a nd faculty . Admis
sio n procedures and req uiremen ts for ath letes are
the same as for other s tuden ts. The College is to
be commended f or its even-handed a pproach in
serving the athleti c needs of bo th men and women .

Student Support

In general. the s t ud en t support areas are per 
forming their func tions in an acceptable m anner.
The heal th cen t er is tucked away in the basement
of an old home, and the facility is less t han ideal.
Proper health care , h owever. is provided throu gh
the services of a competent physician a nd two
registered nurses. The Co llege requires a medical
exam and hea lt h insurance of a ll s t ud ents. A hos
pit a l is conveniently located just five blocks from
ca m pus . Most stud en ts live in Co llege owned do r
m itories that are safe and clean . if not always
equipped with adequate st udy faci lit ies . T he food
services enjoy a good reputa tion . a nd the dining
facil iti es a re comfort able a nd aesthetically pleas
ing. T he bookstore carries a ll req uired tex ts and a
small s toc k of school supp lies a nd supplementary
readin g. The st ore, however. is Quite small and has
no su nd ries or convenience items. Stude nts d o
have ea sy access to ot he r stores ad jacent t o the
cam pus. however.
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The Co llege is to be commended for its imprcs
sive progress in securing finan cia l assis ta nce for
stu de nts. S ince acquirin g "candidate for accredita 
tion" status in 1975, it h as been ve ry act ive in
obtaini ng government aid. Appro ximately sev
en ty -five pe rcent of the stu de nt bod y receives
financial assixtance of Burne kind . Ex cept for a
nu m be r of scho la rships aw arde d to m usician s, a t h 
let es , residen t assistan ts a nd t he student hody
presiden t , financial assistance is based 0 11 st ude nt
need . Alu mni acti vity has been very lim ited , bu t a
cu rrent list of na mes a nd add resses is m a inta ined
a nd plan s are u nderway to co ntact a lu mni and
" fr iends of the College" for se rvice and devel
op men t purposes.

Conclusion

T he student personnel services of Ambassador
College have m an y co mmendab le s t ren gths. T hey
are led by a gi fted adm inis t rator who enjoys
exce llent su pport from a at uff of competent. pro 
fessional co -workers. T he student bod y lead ers a re
talen ted lind devo ted to serving their fell ow stu 
dents. T hese professiona l q ua lities in adminis tra 
t ion , facu lty and students. cou pled with a genu ine
fr iendliness and t ru s t a mo ng: all co n cerned. create
an environment well su ited to s tuden t gr ow th .
T he re a rc also some a reas where adjustments
cou ld atren gtlien an a lready sound p rogra m .

The foll owing sug gestions are offered for co nsid
eration :
1. St udy ways t o insu re t hat the extrac urricu lar

needs of married a nd off-camp us s t ud ents are
adequately served.

2. In su re t h a t fa culty ad visors a re p roper ly
t rained in a pt it ude and interes t test in ter
p retation, degree requirements , transfer proh 
lern a and career iss ues .

3. Secu re t he servi ces of a p rofessionall y trained
wom an cou nsel or .

.i, S tudy th e feasibility of select ing studen t body
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officers throu gh elections ra ther th an a ppo in t
ment by t he adm in is t ration .

5. Stu dy th e feasib ility of provid in g forma l s tu 
den t representation on the m ajor ad m in is
trat ive bodies of the college.

6. P rovide a n improved health care fa cil ity .
7. E xpa nd the bookst ore to provide more su pp le

men tary readi ng a nd perha ps some conven ien ce
items.

8. S t rengt hen the a lu m ni program .

CONCLUSION
At a time when Chu rch -related h igher ed uce

li on is in a mi ld ly be leaguered state, Ambassador
College m ay be ab le to put toge ther a co mbinat ion
of Iihera l a rts in stru ction in a n exp licitly relig iou s
setti ng that will d raw on 11 r ich tradi tion in Ameri
can ed uca tion. As ot hers h a ve fou nd , however,
tha t t rad iti on al one m ay only serve as a gracio us
delay in the pern icious anem ia which a ffl icts so
many pri va te colleges tod ay .

Few Church- re lated institu t ions h ave been a b le
to keep religious im pe ra t ives and academic aspira
tions in dynamic bal a nce. for the cha llenge is less
one of commit ment t ha n it is of skil l. T here are
few su ccossfu l mo dels and even fewer gene ral
iza t ions tha t a ppear to hel p. T hose sc hools which
ha ve survived-and th rived -c-ha ve usuall y don e so
by be ing a ble to ca pitalize upon a se nse of be in g
needed and a ppreciated that is felt by every seg 
ment in the ca m pus comm un ity. Del ight and p rid e
in a no t he r's achievemen t may be vicario us, b ut it
ca n he rea] a nd impellin g. T he relative lack of
com plexity in most sma ll co lleges makes it pos
sible to a void host ility in accom modating d iffer
ence and to acknowledge individ u al cont ributions.
In-word s tha t shou ld ha ve a specia l signi ficance a t
Am bassado r College , ",. _there sh ou ld be n o
schism in the bod y , but t ha t the membe rs shou ld
ha ve t he same care, one for anothe r."
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